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Assistant Managemsnt Officer, DD/A Ar gl [

Staff Duties, Procurement Divisibh

Auth.d
1. PROBLFM. To previde for the verfpupance-
in the Procurement DMivigion.

2. PACTS BESRTHG O THE PRODL™M,

2, The top staff of the Frocurement Division presently coneists
of the Uhlef of the Division, & Deputy Chief for contract
matters, s Depuly Chilefl for purchsse matters and necessery
clerical porsomnel,

ha. Tt i# necesgary for the Chief of the Division 4o furnish all
| of the overall direction, including much deteil work and etudy,
to the cperating elerents of the Divisien.

h- 1 m%emssma. Z¢aff duties thet need %0 be sgeocomplished, in pddition
to overall oporstiona) direction, include (a) the formlation of
policies, regulations, nnd procedures, {b) the conduct of studies

surveys on various matters of over-nll concern, (¢} the forme
ulstion of procurement training progreme, (d) the recommendstions
end coordinetion of the mssigmment of procurement reeponsibilities,
{e) the review of procurement plans of prorrietary projects, ond
{2} other similar duties.
Et/ |43 remlized thst a mmber of these duties sre inherent in the
bty chief anmd brench chlief nopitions. Howaver, on gn oversll
bagis the Chief of the Nivision must coordinete such work, and
this, in eddition to his rejuler operating dutles, seems to place
an undue turden upon him, '

't is roted thet at the nresent time, the greatest volume of etaff
aties ie in theprepsraiion of Agency Procurement Regulstione.
L ;‘t’:é&‘ﬁ.’;{,’{!ﬁ?‘i}m. The satablishment of & vpoeition of Assistant to the
iChief of the viston would cnetle thet official to accomplish the
. staff duties listed in pararreph 3 above. The one position is
, ebnsldered sufficient tc secompllsh the purpose, except that, in
| order to speed the writing of resgulations, ailditional sssi
\ wight be detalled en 2 terporary basis. %9 ‘“ ;
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Ss RECOMMENDATIONS. 1% 1 recommended that:

2. 2 position of Assistant to the Chief of Jivision he esteblished
in the immadiste Office of the Chief with duties and respongi=-
bilities se indicated in Attachment A,

b. Such additionsl help as may be terporerily required ve mads
aveilable by detailine personnel from other perts of the
Mvision.

¢» The poeltion recommended 4n "b" be taken from the existing T/0.
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" Adwin. Staff, 10, for setion.
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